MAYOR NANCY SMITH
100 DAY PLAN FOR THE CITY OF MARICOPA

Local Jobs — Partner with County Workforce Development Director and CAC to hold local

hours to meet the small business employment needs in Maricopa.

Election Integrity — Work with Pinal County to ensure future elections are flawless. Identify
and share known issues with the last two Maricopa elections. Follow-up with county to ensure
solutions are put in place.

Transportation - Engage the public to become influencers for SR347 improvements needed in

the City of Maricopa region.

City webpage FAQ — Work with the City Manager to create a FAQ citizen focused webpage on
the City of Maricopa Website. This will be a depository of the common questions and answers

that most citizens are curious about.

City Council Outreach- Partner with City Council Members to ensure that all city, county, state

and other related boards have mayor/council liaisons assigned.

Council Connection — As requested, meet with each council member sharing knowledge and

experiences.

State of the City — Partner with City Council Members, City Manager and staff to hold 2022
State of the City.

Connecting the Mission — The City mission is to, “Unlock the full potential of the City of
Maricopa to create a thriving and durable community.” A key ingredient is our city employees.
To inspire their full potential and to recognize their value, the Mayor and City Manager will host
a monthly luncheon of select employee groups throughout the year. This is an opportunity for
us to learn and grow with our employees.

Citizen Leadership Academy — Partner with the City Manager to provide an updated version of
the Citizen Leadership Academy in 2023.



